What are the key characteristics of these great companies? First, they emphasize a clear set of values above everything else, including profits. They concentrate on getting their structures and practices aligned with these values. Senior managers focus on making these values alive and real to the employees. Second, they carefully screen and hire for cultural fit, not just for job skills. Third, they invest a great deal in their people's training and growth. Fourth, they are characterized by widespread information sharing. Fifth, they rely heavily on team-based systems. Sixth, they develop rewards and recognition systems that constantly reinforce their values.
The remarkable thing is how terribly sane and common-sensical all of this is when you read an extended, well-illustrated presentation like Hidden Value. But the most obvious lessons of life often escape us. Hidden Value is a magnificent antidote.
